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Immaculate Conception Catholic Church 
CheerLEADERship Meeting Agenda 

 
Vision Statement:   Immaculate Conception Church will be the vibrant expression of the 
Risen Christ in sacred worship and through loving service. 
 
Mission Statement:  We live Jesus Christ by proclaiming the Gospel, by celebrating the 
Eucharist, by nourishing our faith, and by loving and serving all God’s people. 
 
 
Date:    Saturday, January 28, 2023 
 

Time:    8:30 AM to 12:30 AM.  
 
Prayer:    Father John 
 

Location:   DeSales Faith Formation Center 
 

Refreshments: Provided by Father 
 

Cleanup:  All 
 

 
 

 What How Who When 
1 
 

Start Up Refreshments Marie 
MacDonald 

 

1  8:30 – 9:00 

2 
 

Presentation  Stephanie Adams 9:00 -12:00 

3 
 

 How will this presentation 
assist us with our 
coordinators, Commissions 
and recruitment?   

All 12:00-12:30 

 Facilitator  Marie MacDonald  
     

 
 

 
PASTORAL COUNCIL ASSIGNMENTS 

We discussed and approved these dates for the year ahead. 
 

 
Date Prayer Refreshments and Set-Up Clean UP 

February 25, 2023 Need 
 

Aaron Bean All 

May 20, 2023 Angela Zomback Julie Bowling All 
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Welcoming Events 
 

WELCOME ORIENTATIONS are Saturdays from 9:30AM – 11:00AM 
Assigned PPC member will attend, introduce themselves and be available to 

the new parishioners for questions 
 

 
Date PPC Representative 

March 11, 2023 
 

Angela 

June 3,2023 
 
 

Arron 

 
 

STEWARDSHIP PRAYER 
 

Lord God, you alone are the source of every good gift, of the vast array of our 
universe, and the mystery of every human life.  We praise you and we thank you for your 
great power and your tender, faithful love.  

 
 Everything we are and everything we have is your gift.  After having created us, 
you have given us into the keeping of your Son, Jesus Christ. 
 
 Fill our minds with His truth and our hearts with His love, that in His Spirit, we 
may be bonded together in a community of faith, a parish family, a caring people. 
 

 In the Name and Spirit of Jesus, we commit ourselves to be good stewards of the 
gifts entrusted to us, to share our time, our talent, and our material gifts as an outward sign 
of the treasure we hold in Jesus. Amen.  

 
 
 

Prayer of Discernment 

Dear Loving Lord,  

Please be at my side when I am making decisions. 

Teach me to open my mind and see with my heart. 

Help me, dear Lord, to discern the path, even if it seems strange, that will lead me to You. 

By F.K. Forbes, McKenna Stewardship Ministry 
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Immaculate Conception Parish Pastoral Council 
CheerLEADERship meeting Brisson Hall 

January 28, 2023 
 
 

 
Vision Statement:   Immaculate Conception Church will be the vibrant expression of the 
Risen Christ in sacred worship and through loving service. 
 
Mission Statement:  We live Jesus Christ by proclaiming the Gospel, by celebrating the 
Eucharist, by nourishing our faith, and by loving and serving all God’s people. 
 
 
Date:    Saturday, January 28, 2023 
 

Time:    8:30 AM to 12:30 AM.  
 
Prayer:    Father John 
 

Location:   DeSales Faith Formation Center 
 

Refreshments: Provided by Father 
 

Cleanup:  All 
 
In Attendance: Michele Bean, Gina Drost, Johanna Hug, Tracy Kruger, Marie 
Marshall, Fr. John McGee, Chris Puritis, Andrea Reynolds, Claudia Sing, Aaron Bean 
Judy Chmielenski, Matthew Simms, Stephen Conroy, Bob Smith, Mike Bollinger, 
Janice Jordan, Pete Bartel (?), Paul Dries (?), Andrew Tomlin(?),  
 

 
 

 What How Who When 
1 
 

Start Up Refreshments 
 

1 Father John 8:30 – 9:00 

2 
 

Presentation  Stephanie Adams M.Ed 
Chief Empowerment Officer  
WNY People Development 

9:00 -12:00 

3 
 

 Discussion on 
presentation 

All 12:00-12:30 

 Facilitator  Marie MacDonald  
 

 
Presenter: Stephanie, Adams introduced herself and gave a bried description of her 
background and work history 
 
Each attendee was asked to introduce themselves and describe their ministry at ICC or their 
staff position. 
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Wall to Wall Exercise:   
 Each attendee was asked to identify themselves based on traits listed on the handout 

describing NORTH, SOUTH, EAST, WEST and walk to the wall with the 
corresponding sign. 

 Each group listed why they identified themselves accordingly. 
 One member from each group presented to all the reasons the group felt they identified 

with their NORTH, SOUTH, EAST, WEST choice.   
 
Exercise defined different objectives and work styles of all attendees and how each 
work style affects results of an objective. 
 
Attendees asked to complete their MY WHY on their worksheet.   Most assessments 
were very similar. 
 
Cheerleading and Leadership:  What impact do each of us make in our ministry 
towards strengthening ourselves and the ministry. 
 

 
 
 

Saturday, January 28, 2023 – LEADERSHIP MEETING| 
8:00 AM – 2:00 PM 

More information forthcoming 
 
 
 

PASTORAL COUNCIL ASSIGNMENTS 
We discussed and approved these dates for the year ahead. 

 
 

Date Prayer Refreshments and Set-Up Clean UP 
February 25, 2023 Dennis Hobbs 

 
Arron Bean All 

May 20, 2023 Angela Zomback 
 

Julie Bowling All 

 
 

 
The following are descriptions of each task listed above 

 
 

Prayer:  Please send to the recording secretary (Judy) 2 weeks in advance of the meeting so it can be 
included with the agenda and attachments; Can be read aloud as a group or read in parts. You can be creative 
with this. 
 
Refreshments:  Please arrive at least 20 minutes prior to the start of the meeting. Plan for 7 people at the 
meetings. Coffee will be provided. 
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Setup/Cleanup:  arrive 20 minutes prior to the start of the meeting; make coffee; make sure meeting room is 
open and ready. Help afterwards with cleanup, taking out trash, leaving the area cleaner than we found it.  

 
 

 Prayer of Discernment 

Dear Loving Lord,  

Please be at my side when I am making decisions. 

Teach me to open my mind and see with my heart. 

Help me, dear Lord, to discern the path, even if it seems strange, that will lead me to You. 

By F.K. Forbes, McKenna Stewardship Ministry 
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