UOISSIWILO,)

‘Jopyoog sanuniiodd()
diyspapmaj§ 4no oy 12fa4 asvajd
‘So141S1UIUL 2SY) JO UONALIOSIP D A0.]

L0 [1OUNOD ‘Snqunjo) jo sIYSIU]
Y ¥N0)) ‘edlIdwWY JO SIdy3ne( droyie)
SdNOYD TVYNOIOTI/TVNOILVN

SI9IUNO)) AINSear],

(LAS) wea ], JuowuoIIAUY djes

s1s1u013d299Y 2940

ONIWO)) AJUBUJUIBA

ANSTuIjy urudpien)

(Vv4) [eeddy [enuuy s,doysig
NOISSININOD SNOLLVIAdO ¥ LNV'Id

ADSTIUIIAl UOSLId
S[OAY A\ UO S[BIN
o3eno) pue[s|
104 [eI9po4 Jo 19ua) djog
AnsturN (H4'V"0)
ezueFeAenxy 1sonboy [98uy seunsuy)
NOISSININOD HOVAYLNO

991 IWIWO)) UOIIBIISISOY /UOIBIUSLI()/QUWIOO[I A
ADSTUTIA UOTJBIISTA

S[eaA S BYHEIN IS

ANSIUI|y snieze

dopIuo)) [0S 2 Ajjeindsoy
NOISSININOD HOVHAINI

G 9pe1D - 3 (44D) UOHBWLIO] YIIE,] S,USIP[IY)
8-9 sopeID (JNA[) ANSIUIA (N0 X 1otung
T1-6 sope1D (INAL) ANSTUIA (INOX eI0,
UODULION YID] YINOK % UDAP]IIYD)

dnoin Suwreys yire,{ s, UAWO A
Apnig yoog udua|

(sorjoyre) Juruwinjar 10§) s3urpue|
72 [ W@™dey) Aq 1dey)

Apmig d1qrg

UOYDULIOL YJIID.] JINPY

SUOIIe}S UONBAIL)

S152Y22)07) AJ1unuiuio)) ajoyy

SHNPpY jo uoneniuy uensrys Jo Iopio
uoneredald isueyony 3sIn{
uoneredold UONBI[IOU0IY ISII,]
uoneredold uonewIyuo))

uvoneredarq wsndegq

QQ.QQKEQN\F& [DIUUDAIDS

NOISSIWINOD NOILVINYOAd HLIVA

SeliNgl

sjudWINISU] 29 BI)SAYII)

‘sIojue)) “Iroy) [erouny ‘oY) DOI
:AISTUTJA] JISNA
10309
S19)9210)
Ansturjy suruue|d [eroun,g
uoneredarq pageduyg A[ng

punoqawoH,4o1s oy} 03 (OHINA)
uorunwwo)) A[OH JO SIASIUIA ATRUIPIOBNXH

A1 oy SuLnp (DHINA)
uorunwwo)) A[OH JO SIAISIUIJA ATBUIPIOBIIXF
SIOAIRS TRy
dn-10Q A3y
(47%V) JuowuoNAUg % 1Y
SIoYEIdIR)) USUIT TRy

NOISSININOD TVOIDINLI'T

(Ddd) 11ouno) soueul] ysireq
(Ddd) 11ouno) [e1oysed ysireq
STIONNOD

€2707-720T HeyD [euoneziuesiQ ysted DI



Successful Leadership Transitions

This document specifies general guidelines and procedures involved in successful leadership
transitions at Immaculate Conception parish.

Purpose: The purpose of having these procedures in place is to allow for ministries to flourish
when the efforts of some are built upon and expanded by others. With such an approach,
Immaculate Conception expects ministries to be led by individuals who are excited and
committed to the ministry during their term of service, and to allow for smooth transitions
between ministry coordinators, respecting the fact that even the best-intentioned guidelines and
procedures can sometimes unintentionally interfere with the most practical and beneficial
approach for the parish’s well-being.

It is for this reason that the Pastor, as leader of the parish, can recommend and/or approve of
exceptions to these guidelines when deemed appropriate for the betterment of the parish and its
parishioners. However, these exceptions are to be carefully considered on an annual basis.

Development and Maintenance: Development and maintenance of clearly-specified roles and
position expectations are pivotal aspects of a well-planned leadership transition. These
documents have been developed and/or updated as an initial part of the leadership transition
process and then will be subsequently reviewed and/or revised annually. Leadership transitions
at Immaculate Conception will be divided into three categories: general ministry coordinators,
catechist-based ministry coordinators, and council representatives/leaders.

General ministry roles: For these roles, leadership transition will become part of the annual
planning process. All terms and renewals occur at the end of the fiscal year (i.e., end of June).
Ministry coordinators and assistant coordinators will typically be asked to serve for a two-year
initial term, with the opportunity for renewal of an additional term of one year following the
initial term [if jointly determined by the Pastor and coordinator that this is in the best interests of
both the parish and the individuals involved. In such cases, there should be an agreed upon
transition time and an assistant coordinator should be identified and trained as soon as possible.]
Every commission will be required to have a chairperson and an assistant chairperson. Every
ministry will be required to have a coordinator and an assistant coordinator.

The process for renewal of terms will be as follows:
e A review of the determination of intent to renew should be initiated by the commission
chair six months prior to the expiration of the coordinator's term.
e The recommendation to renew the term for a one year period, or recommend a
replacement candidate, should be submitted to the Pastor or his designee for approval
three months prior to the expiration of the coordinator’s term.
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Catechetical ministry roles: In recognition of the facts that catechetical roles require advanced
training and that growth within a role can be of immense value to the parish, catechetical
ministry succession is treated separately. For these roles, ministers are encouraged to stay within
arole for a longer period. There will be an annual meeting between the Director of Faith
Formation, Pastor, and catechists in these roles to determine whether there is a need to start a
leadership transition process. Typically, leadership transition within these roles is a year-long
process where a successor can be identified, trained, and brought up to speed within the ministry.
During this period, it is preferred that the outgoing coordinator remain as the ministry
coordinator while training the successor and giving the successor opportunities to gain
familiarity and first-hand experience with the responsibilities of the role. When a coordinator
has been in a role for longer than four years, it is preferable that there be another person trained
as an assistant coordinator to work alongside this coordinator.

1) Council-based ministry roles: Leadership transition for these roles follows the
guidelines given in the Constitution and By-Laws for these entities. As stated in the
Parish Pastoral Council position descriptions, the term of service on the PPC is three
years. The approved By-Laws take precedence regarding selection of individuals for such
roles. The Parish Finance Council models the same criteria as the PPC.

Timeline for Installation of Successful Leadership Transitions:

1) September 2010: Parish Leadership Team approves the Successful Leadership
Transitions Guidelines.

2) September 2010: Parish Pastoral Council approves the Successful Leadership
Transitions Guidelines.

3) Term of Coordinator positions determined and distributed to Parish Leadership Team,
Parish Pastoral Council and Commission Chairs for notification to respective
coordinators.

4) January 2011 thru December 2011: Successful Leadership Transitions Chairperson
addresses each Commission and it’s Ministries concerning the Successful Leadership
Transitions Guidelines. They answer questions concerning their implementation. Term
of Coordinator positions determined and distributed to Parish Leadership Team, Parish
Pastoral Council and Commission Chairs for notification to respective coordinators

5) January 2011: Commission Chairs, Pastor and/or relevant staff members meet with
Catechetical Ministry Coordinators regarding leadership transitions, as specified in the

Successful Leadership Transitions document.

6) January 2011 thru June 2011: All Ministries have Coordinators and Assistants in
place, except for ministries whose coordinators have been in place less than 3 years.
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